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It is with a real sense of achievement for Public Financial Management Reform
Program (PFMRP) in the Ministry of Economy and Finance (MEF). This First FMIS
Newsletter marks a major step forward for the Financial Management Information
System (FMIS) Project. With the development of FMIS, I believe that the PFMRP
implementation will support broader and more progressive financial reforms across
RGC. Taking this opportunity, I am pleased to welcome the joint venture contractor,
FPT IS-LG CNS as the contractor engaged with MEF to implement PeopleSoft
Financials as our Financial Management Information System.
FMIS is a cornerstone of the PFMRP and when implemented over the period 2015-16 in many of MEF’s
departments and in all provincial treasuries, the Ministry and the Government will start to enjoy real
opportunities for change in better, faster and more reliable financial transaction processing and reporting. This
will provide a strong platform to directly support the implementation of the PFMRP including important Program
Budgeting, budget entities, and the reform of Royal Government of Cambodia.
This newsletter and following monthly newsletters and the creation of a FMIS web page will form an important
component of the dissemination of information about the progress of FMIS. These communications provide
every member of the Ministry with relevant information and knowledge about FMIS. This project is essential to
MEF and our Ministry’s future.
In this sense, I highly value the role of the Financial Management Working Group led by H.E. Dr Hean Sahib,
Project Director, H.E. Dr Vong Bunintreavuth, Deputy Project Director and Mr. Maun Prathna, Project Manager
who’s persistence and initiative made this project happen. Furthermore, I also thank all staffs who make
themselves available to the FMIS team whenever asked and provide all information and documents requested.
This is a major contribution for the success of FMIS implementation.
With enthusiasm, I strongly believe that these FMIS Newsletters will encourage the cooperation and support
from everyone involved and we will see this first stage of computerized financial management information
systems go-live as a great attainment and achievement for our Ministry as well as another success for the Royal
Government of Cambodia and Cambodians.
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 Officially Kick-Off FMIS Project
On the 21st January 2014, the official meeting to kick off FMIS
project has been taken place in MEF meeting hall with the presence
of all VVIP, VIPs and distinguished guests coming from MEF,
departments of MEF, FIS, LG CNS and Oracle . On this occasion,
all parties have shown their expectations as well as strong
commitment to implement FMIS project successfully.
For further information please access:
http://fmis.mef.gov.kh/news/kick-off-fmis-project-ceremony

 Issue the Set of Project Management Documents
The purpose of this set of Document is to setting the basic foundation in terms of timeline, communication
channel, working groups, ground rules and all the other aspect of project management so that the project can be
run smoothly on track.
This set of documents cover the following subjects:
 Project Organization and Project Management Plan (including
methodology and risk management)
 Delivery and Installation Plan
 Quality Assurance and Training Plan
 Pre-commissioning and Operational Acceptance Testing Plan
 Warranty Service Plan
 Task, Time and Resources Schedules, Project Gantt Chart
 Technical Support Plan
 Schedule of Deliverables
This set of Documents has been built and reviewed continuously and being
expected to be approved by early April.
 Meeting with His Excellency Minister and understand his expectation
On 1 Apr 2014, His Excellency together with Project
Directors, Project Managers had held a one hour
meeting session discussing about the vision and
expectations for FMIS. In this
meeting, His
Excellency expressed his belief in the succeed of the
project. Both parties understand the importance of
the project, and this phase is a beginning step to
move to a bigger scale and more advanced of FMIS.
“I know it is a long journey and it’s never easy,
That’s why we need all of strong commitments”
said His Excellency.
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 Understand current organization and business processes
With the view of understanding the current organization
structure and business processes, the Project Functional
Team has conducted surveys and face-to-face discussions
with representatives coming from GDNT, General
Department of Budget, General Department of Internal
Audit, General Inspectorate Department, General
Department of Sub-National Administration and Finance
from 2nd Mar 2014 up to now. The results collected from
survey and discussions will be used as the input
information so that the Functional team can build the
future processes.
The making of future process will be the combine works of both FIS LG CNS Functional team and MEF
Functional team. The first result of this work is the COA (chart of accounts) which is expected to have the first
draft on April for presenting and reviewing.
In the meantime, the Change Management team also conducts some activities to understand more about
expectations and concerns about FMIS of MEF’s managers and staffs. The information get from these activities
will be used to develop the communication strategy and plan for the project.
Highlighted Events
Aiming at preparing for members of project team with information and adequate knowledge for implementing
the project, several initial Workshops with different content and target audience will be held in this April.

COA Discussion

Change Management and

Induction and Envisioning

Training Methodology

Workshop

Date: 10 April 2014

Date: 11 April 2014

Date: 17 – 23 April 2014

Main Content:
Discuss on the COA structure,
Budget Classification

Main Content:
Present on the Change Management and Training Methodology
and its master plan

Main Content:

Target audience:
Project Core Team

Target audience:
MEF Change Management
Team & Change Management
Network

- Project overview, project
timeline and deliverables
- Overview of the application
and its standard functionalities
Target audience:
Project Core Team

Documents and materials of workshop will be available for downloading at http://fmis.mef.gov.kh after
workshop.

-3-

Overview of FMIS Project
FMIS (Financial Management Information System) project will be implemented across many parts of MEF,
an integrated budget and accounting system based on Oracle Corporation’s PeopleSoft Financials.
This project is a major component of the PFMRP and will simplify and improve the quality of financial
management control, information and decision making for MEF and RGC.
Initially, the project will use 2 main forms of communicating descriptions and explanations about FMIS and about
the progress of the project. These two formats are a monthly newsletter with this being the first in the series. The
second is a web site specifically devoted to the project, to be found at http://fmis.mef.gov.kh. The website is
operating but is initially available only in Khmer. An English language version will be available soon.
The monthly newsletter will provide information on what is happening and how the project is progressing. It will
also provide news on presentations and training programs that will be relevant to all staff involved or to become
involved in FMIS.
The web site will be updated as and when news breaks but will also provide links to larger documents that can
provide details not available in the newsletter. The newsletter and the web site will complement each other.
 Background

 Benefits

The Royal Government of Cambodia has started to
embark on reform in all sectors since the end of the
80s especially a comprehensive macroeconomic policy
and structural reform program and integration of
Cambodia's economy into the region and the world.
The Royal Government of Cambodia has continuously
achieved remarkable outcomes especially in the area
of liberalization and stabilization of its economy

 Standardize treasury and budgetary processes

The reform strategy developed by the Ministry of
Economy and Finance and endorsed by the Prime
Minister on 30th June, 2004 set an overarching
framework for the reform of public financial
management systems in Cambodia. Part of that strategy was a statement of the characteristics of the public
financial management system that the Royal
Government of Cambodia aims to introduce.

 Improve financial management

 Provide accurate and timely treasury and budget
information
 Enhance performance measurement
 Standardize financial control mechanisms
 Plan and manage country’s financial resources
effectively

 Modernize of state budget management including
initial budgeting, budget execution, reporting and
improved accountability of MEF
 Improve
transparency
in
public
management and financial security

finance

 Aiming at good governance, contributing to poverty
reduction, etc.

To put reform into operations, several system
components had been identified and organized into
Financial Management Information System (FMIS).
FMIS provides MEF with a set of core integrated
treasury and budget application modules with
objectives aligned with PFMRP.
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Project Timeline

The project is divided into 5 phases with different list of activities, outcomes and deliverables.
It has been officially kicked off on 21 January 2014. Total time for the project implementation is 26 months as
from the effective date of the contract. Target by March 2016, the project will be rolled out to all 23 provinces.
For more information on detail phases of the project, please access http://fmis.mef.gov.kh and/or read in the next
newsletters.

 Why am I receiving this Newsletter?
After a long time of waiting, our FMIS project finally comes onboard. As a component of PFMRP with a vision
of increasing the competency and efficiency of national public financial management, FMIS bears the significant
meaning as well as heavy duty and responsibilities. Come along with the renovation is the changes. FMIS will
bring about changes in the way people doing their job, the processes, the habit and some other aspect. And as a
staff of MEF, as a factor of the renovation, you will be the one who being changed and making changes.
In order to keep you at the same pace with the project team and prepare yourself for any change ahead, Project’s
Monthly Newsletter will be issued and sent to you with all the latest news and activities are being carried.
We are looking forward to hearing all of your comments and feedbacks to make this Newsletter more efficient and
closer to you. And we also expected you will be the active change enablers and keep on distributing this
Newsletter to anyone who may concern.
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Coming Up Next in FMIS Project Newsletter #002
 Updated News
 Detail Activities for Each Project Phases
 Succeed Stories in the Region

Thank You!
For further information, please contact
FMIS Change Management Team
Mr. Hiv Panhaseth, Director of Cash and Debt Management of GDNT
and Co-Leader of Change Management Team
 Tel.: 011 238 888

@ E-mail: h_panhaseth@yahoo.com

Mr. Chheang You, Deputy Director of IT Department and Co-leader of Change Management Team
 Tel.: 016 848 545

@ E-mail: chheang_you@mef.gov.kh / chheang_you@yahoo.com

Note:





PFMRP: Public Financial Management Refor m Pr ogr amme
FMIS: Financial Management Infor mation System
FMWG: FMIS Management Wor king Gr oup
COA: Char t of Accounts
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