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After two years of implementing Financial Management Information System (FMIS) led H.E Dr. Hean Sahib, Secretary of 

State of Ministry of Economy and Finance, who is also a high representative of H.E. Dr. Aun Pornmoniroth, Senior Minister 

of Ministry of Economy and Finance, we are now close to accomplish our objectives with a gradual achievement of the Public 

Financial Management Reform Program. We, for instance, will continue to closely cooperate with all key stakeholders to en-

sure that the project is always on the right track, to meet all the criti-

cal milestones, to overcome many challenges that have been coming 

to our way, and to successfully implementing FMIS with timely man-

ner and direction of the project action plan to bring about all of the 

promised benefits to our stakeholders.    

The year of 2016 is a turning point for us to expedite all the remain-

ing works from the first phase of implementing FMIS and to accumu-

late the lessons learnt, experiences, confidence, and capabilities         

to start preparing for the second phase of FMIS implementation. 

Hence, for 2016, we strongly urge all key stakeholders to contribute 

more actively in supporting our project to be fruitful, especially, to 

make the roll-out in key relevant General Departments of the Minis-

try of Economy and Finance and the Capital-Provincial Treasuries a 

meaningful and successful event.  
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25 Capital-Provincial Treasuries are implanting FMIS 

The implementation of FMIS in Capital-Province Treasuries has divided into two phases. During the first phase, starting from 

4 to 30 January 2016, later on in second phase from 16 to 27 February 2016, only 16 provincial treasuries had implemented 

FMIS. The remaining 9 provincial treasuries had also implemented the FMIS. However, Siem Reap treasuries requested the 

implementation to March, 22 2016. 

FMIS of ITD is explaining about how to use FMIS to PTs  in early of 2016 
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Prior to implementation of FMIS in Treasuries, we, functional team of ITD had invited offcials from 25 Capital-Province 

Treasuries to Phnom Penh to participate a five days training course about the operation of FMIS located in ITDôs training 

room of MEF.  

The overall deployment process of FMIS in the Capital-Provincial Treasuries had a significant success as most of the 

End-users were having a high interest and actively engaging in implementing the system. Moreover, the implementation 

phase I of FMIS have given us vital lessons as follow: 

���� Some of the End-users are not able to comprehend and memorize the lessons during the training at ITD yet, thus, 

leading to many confusion when doing data entry and transaction in the system. 

���� Some of the elder officials are facing with many difficulties and challenges in understanding the system while hav-

ing limited computer skills. 

���� Some of the End-user are just newly recruited; therefore, their knowledge in transaction and accounting system in 

treasury is still limit. 

These experiences are important tools for FMWG to plan for the next implementation of FMIS in phase II. Prior to the 

deploy of FMIS phase I, ITDôs CM Team has organized a training on responsibilities and working strategies to all 

change agents from 25 capital-provincial treasuries at the Ministry of Economy and Finance. 

Officials from 25 Capital-Provincial Treasuries was trained about FMIS operation at MEF.  

Workshop on Champaign and Change Agent Network 


