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State of Ministry of Economy and Finance, who is als
of Ministry of Economy and Finance, wegamradumowaclho ee
Financi al Management Reform Program. We, for instanc
sure that the project is al way
Content )
cal mi |l estones, to overcome me
§ 25 CaPpriotvailnci al Treasurjies are implanting
FMI Sééééééééééécééeéeéeéé. o our way, and to successfull
§FMI'S Change Readiness AB€&é&ssatetht dR& LwCIttieen . of3z the proj
§Future supporting actiyprioam sogfd ChMenedn tés2ét 6. dur st ake
K takehol d t ot 2 égeé. e..4 .
SKey St akieio . engag“lnﬁ% yeoarurg?8826061§ iI's a turning
§The Approval of Standafjdn@pewvoartk agf eéoamfét.he d4first phase
sDelegates from World B3hRILailthg viesponseel eqarnt, eXxp¢
to start preparing for t he se
8§ Acknowl edgements | ette to 25 ééeéeéeéééeod
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25 Capndwilnci al Treasuries are I mplantin
The i mplementati m oofi nEMI Srierms@apietsalhas di vi de {'ﬁnto
4 to 30 January 2016, | ater on in second phase Tom
FMI S. The remaining 9 provincial treasuries had al so
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FMIS of ITD is explaining about how to use FMIS to PTs in early of 2016
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Prior to implementation of FMI'S in Treasuries-Proe,

Treasuries to Phnom Penh to participate a five
room of MEF.

Officials from 25 Capital-Provincial Treasuries was trained about FMIS operation at MEF.
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The overall depl oyment -Prociessi alf TFrmé &s umi e&shehaCd pa t
Endsers were having a high interest and actively

phase | of FMI'S have given us vital |l essons as

Some of-uskeesEmade not able to comprehend and

|l eading to many confusion when doing data entry
Some of the elder officials are facing with many

ing |l imited computer skills.
Some of-uskee EBneé | ust newly recruited; t herefor e,
treasury is stil!l i mit.

Workshop on Champaign and Change Agent Network
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These experiences are important tools for FMWG to p
depl oy of FMI'S phase I, | TD6s CM Team has organi ze
change agent prforvamcdmlcapietasluri es at the Ministry o
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